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The mobile  communication developed  at high  speed in  past few years, 
the potential  market is huge..however, To come  across the  challenge of WTO, 
Government use strategy of manufactor diversification which arouse the fierce 
competition of market.The Hu Bei mobile communication Ltd and Hu BeiUnicom 
mobile communication Ltd are  two main mobile commucnication enterprises in 
Hubei mobile communication market，So how to decide the developing strategy of 
company and to maintain the dominant role of local market is the most important 
challenge of Hu Bei mobile communication Ltd. 
Through deep analysis of current market ,this article find the problem which 
exist in development .Meantime,this article analyse the advantage and disadvantage of 
company by using method of SWOT;It find the chance and the treat of company 
through studying the local developing environment and competition situation.Base on 
above ,the article suggest the developing strategy and method of Hu Bei mobile 
communication Co., Ltd. 
The article can be divided into four chapters: 
Chapter 1  The analysis of current market of Hu Bei mobile communication Ltd. 
The chapter simply introduce the development of company .By studying the 
customer ,the cost and the sale net of company,the chapter find the main problem of 
market. 
Chapter 2 Through the analysis of macro economic environment ,the competition 
situation,the the advantage and disadvantage of company,the chapter find the chance 
which can maintain the dominant role of local market  and the treat. 
Chapter 3  Base on above two chapters,This chapter debase on the target and 
strategy of market development . 
Chapter 4  To study the detail method which can help to realize the strategy of 
Hu Bei mobile communication Co., Ltd. 
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第一章  湖北移动公司市场发展现状分析 




用户从 1999 年的 108 万到 2005 年的 902 万，年平均增长 42.4%，用户市场份额












































用户数增长较快，目前已突破 50 万户，并继续呈上升趋势。 
2003 年 5 月，“湖北移动”在全省开通彩信业务，受业务及内容的单一和终
端限制的影响，目前，彩信业务发展速度低于预期，用户规模较小，到 2005 年


































4、移动梦网中 SP 的管理问题比较突出 
SP 管理不规范，存在强行定制、乱收费扣费、用户退订难等问题，梦网短
信投诉率高。 
第二节  客户状况分析 
一、客户价值分析 
1、用户收入结构分析 
根据 2005 年统计数据的结果，用户按照月均话费小于 100 元，100 至 200
元之间，大于 200 元归类，分析可以发现： 
 










资料来源：湖北移动公司内部资料，2005 年 12 月 
 
（1）“湖北移动”现网通话用户中月均话费在 100 元以下的用户群占到总数
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